MepeyeHb BonpocoB AK
no gucymnnuHe «bunsHec-nnaHMpoBaHue»
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npopuab «9KOHOMMKA yNpaBfeHUA Ha NpeagnpuUaTNn»
KOHTpONbHbIE BOMPOChI:

1 SgpekTnBHaA opraHusayma npouecca 6usHec-NNaHNPOBAHNSA B KOMMaHUW.
. TEXHUKO-3KOHOMUYeCcKoe 060CHOBaHMe 1 BU3HeC-NIaHMPOBaHKe.
. Bu3Hec-nnaHMpoBaHWe Ha MasblX U CPeaHUX NPeanpuATUaX.
. OTpacneBble 0COBEHHOCTM BM3HEC-MNAHMPOBAHNS.
. O60CHOBaHMe CcTpaTernyecknx anbTepHaTUB Npu pa3paboTKe NHBECTULMOHHOIO MPOEKTA.
. Peanusayms cueHapHoro nogxoga B 6u3Hec-niaHMpoBaHuu.
. CoBpeMeHHble Noaxoabl K 6U3HeC-N1aHNPOBaHUIO Ha NPELNPUATUN.
. MapkeTMHroBoe nnaHMpoBaHue B npouecce pa3paboTKn 6MU3Hec-NpoeKkTa.
. Bbi6op 1 oLeHKa MapKeTUHIOBOW cTpaTeruu npu paspaboTke 6U3Hec-nnaHa.
10. ¥npaBneHue NpoLEeccoM peannsaunm 6u3Hec-nnaHa.
11. NHhopMaLMOHHbIE TEXHONMOIMK B BU3HEC-MNaHNPOBaHUN.
12. OnTMMM3aLKUS NPOLLECCOB yNpaBieHNs onepaLnsamMm Ha OCHOBe 6M3HEC-MaHMpPOBaHMS.
13. OpraHunsaymoHHoe obecneyeHne npouecca pa3paboTku 6MU3Hec-nnaHa.
14. AHanu3 1 OLLeHKa PUCKOB B CUCTEME GM3HEC-MNaHMpPOBaHMSI.
15. VIHBeCTMUMOHHOE TMpefsioXeHne Kak opma npuBievYeHUs (QUHaAHCUPOBaHWUA ANA
peanusauuu 6u3Hec-naaHa.
16. NHBECTULMOHHbIE UCTOUYHUKWN peannsaumnmn 6usHec-nnaHa.
17. Oco6eHHOCTM NNaHMPOBaHNS BEHUYYPHbIX MPOEKTOB.
18. OueHKa a(hpeKTUBHOCTU BU3HEC-MPOEKTOB.
19. BusHec-nnaH Kak MHCTPYMEHT aHTUKPU3NCHOIO YNpaB/ieHns.
20. MnaHMpoBaHWe AeHeXHbIX MOTOKOB NpK pa3paboTKyu GU3Hec-nNpoekTa.
21. MecCTO 1 posib NPOrHO3MPOBAHMA B CUCTEMe GU3HeC-NNaHNPOBaHUS.
22. CTpaterua ynpaBneHus nepcoHanom 1 ee npefAcTaBfeHne B 6U3HeC-MaHe.
23. LleHoBaga nonutMka B 6GM3Hec-NJaHUPOBaHMUM KaKk  CpeAcTBO  MOBbILWEHNS
KOHKYPEHTOCNOCOOHOCTY NpeanpuaTus.
24. OpraHu3aLMoHHasa Ky/bTypa B cucTeMe 6M3HeC-MaHMpOBaHUS.
25. locypapCTBeHHas NOAUTUKA B 06/1aCTU CTUMY/IMPOBAHUA MHBECTULMOHHbLIX MPOLLECCOB Ha
npesnpuATUN.
26.Cnoco6bl yNy4dLIeHNs MEXINYHOCTHBLIX KOMMYHUKALINA.
27.Hanbonee obwme ownMBOKN Npu BeLEHUN NEpPeroBOpOB.
28.Cuctema nokasatenein ahpeKTUBHOCTU paboTbl PYKOBOAMUTENEN PasHOro YpPOBHSI.
29.CTafmy NOATOTOBKM M MPaKTUYEeCKOro NPUMeEHeHMUA MjaHa IMYHOro pa3BuUTUSA COTPYAHUKA
30./Tn3nHr nepcoHana.
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